
WHAT YOU SEE

Cloud, SaaS, Providers.

WHAT YOU DON’T SEE

Jurisdiction, identities, 

contracts, data flows, 

cryptography, 

technology, supply 

chains, operations –

the dependencies that 

determine your next 

freedom of action.

ENTERPRISE 

SOVEREIGNTY.

FREEDOM OF ACTION 

WHEN IT MATTERS.
The e3 Enterprise Sovereignty Index (ESI) 

turns sovereignty from a concept into 

evidence, maturity and action.

Why organisations choose ESI
ESI does not replace established frameworks. It adds an enterprise sovereignty lens: 

determining the required sovereignty, understanding dependencies and constraints, and 

demonstrating sufficient freedom of action.

The ESI Maturity Assessment converts this perspective into an evidence-based L0-L5 

organisational capability profile and improvement roadmap.
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Set the required 

maturity by 

criticality and risk –

not automatically 

L5.

Assess observable 

practices,

decisions, controls, 

metrics and

exercises.

Expose provider, 

jurisdiction, 

technology and 

supply-chain 

constraints.

Examine 

interdependent 

strategic, legal, 

technological and 

operational conditions.

Translate maturity

gaps into

accountable

improvement 

initiatives.

Use established

standards without 

duplicating or

replacing them.

Support strategy, 

investment,

sourcing,

architecture and

resilience choices.
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Where does your freedom of action 

matter most? Let’s find out.
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ESI Maturity: L0-L5
From unrecognised dependency at L0 to 

sovereignty embedded by design at L5—

based on evidence and a risk-appropriate 

target, not an automatic ambition to reach 

L5 everywhere.

L0 L4L1 L2 L3 L5

About e3
Data Ownership, Digital Confidence, Lasting Security.

For more than 25 years, e3 has helped organisations protect data, maintain compliance and anticipate cyber risk.

We support customers across healthcare, insurance, financial services and industry.

Combining deep expertise in data protection, cyber security and compliance, we help customers reduce risk

and build a resilient digital foundation.

25+ years

of experience

Trusted by organisations

in regulated industries

Experts in data 

protection, cyber security 

and compliance



DATA SOVEREIGNTY.
A focused application of the e3 Enterprise Sovereignty Index

KNOW WHERE YOU CONTROL YOUR 

DATA – AND WHERE YOU DON’T.

Cloud, SaaS and AI create dependencies that are 

often difficult to see until they become a problem.

The e3 Data Sovereignty Assessment helps you 

identify where critical data is stored, processed and 

accessed; what determines who has control, and 

what limits your freedom of action.

CONTROL DEPENDENCY FREEDOM OF ACTION EVIDENCE

Can you determine who 

accesses your data,

under which jurisdiction 

and under whose 

authority?

Which providers, 

platforms, identities, 

technologies or 

suppliers could you

not readily replace?

Could you isolate, move 

or continue critical 

services if circumstances 

changed?

Can you demonstrate 

these capabilities – or are 

they assumptions?

Sovereignty is not about maximising control everywhere.
It is about consciously deciding where control is required, where dependency can be accepted,

and whether the organisation retains sufficient freedom of action.

WHAT YOU WILL 

KNOW
 Where control is real—

and where it is assumed

 Which dependencies 

create material risk

 Where maturity needs 

to improve—and where 

it does not

 Which actions and 

evidence to prioritise
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Ready to start with your critical data?
Discuss a Data Sovereignty Assessment with our specialists.
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HOW WE HELP: THE ESI APPROACH

ESI data sovereignty 

maturity profile (L0-L5)

Dependency

and jurisdiction map

Evidence

heatmap

Target gaps and

risk assessment

Prioritised

improvement roadmap

Scope critical data

and services. Establish 

the required data 

sovereignty ambition 

based on criticality

and risk.

Map data flows, storage, 

processing locations, 

jurisdictions, providers, 

identities and other 

critical dependencies.

Evaluate observable 

evidence against relevant

ESI critical across the data 

sovereignty lens and its 

surrounding dependencies.

Prioritise gaps and 

build a practical, 

sequenced 

improvement 

roadmap.
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DEFINE DISCOVER ASSESS ACT

WHAT YOU RECEIVE


